
E3 (PFC) to E4 (CPL) PROMOTION WORKSHEET (as of 6 May 2024)

Cadet Name (last, first): ________________________________________ Company: _______________

Task:
1. Recertify E1 thru E3 Knowledge
2. Define Leadership & the 3 Elements
3. Recite 1 Marching Cadence in Formation
4. Correctly March a Squad
5. Attend 1 BN Out of School Activity
6. Define SMART & Create a SMART Goal
7. Properly Instruct a Rank Class
8. Correctly March in a Platoon
9. Compete in a Cadet of the Month or 

Mock Board
10.All Forms & Assignments Completed & 

Turned In
11.Have at Least 15 Merits Since Last 

Promotion

Date Completed:
_________________
_________________
_________________
_________________
_________________
_________________
_________________
_________________

_________________

_________________

_________________

Certified By (rank & name):
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________

___________________________

___________________________

___________________________

1SG:________________________ CDR:_______________________PSG:_________________________

SAI / AI Verifies or Waives the Following:   ______________________________________
❑Grade of 75% or Higher in JROTC
❑No ISS/OSS in 9 Week Period
❑No Missed Uniform Wears in 9 Week Period
❑No More than 1 Unexcused Absence in 9 Week Period
❑Teacher’s Endorsement Received with Favorable Recommendations



Leadership

LEADERSHIP DEFINED – Leadership is influencing people 
by providing purpose, direction, and motivation while 
operating to accomplish the mission and improving the 
organization.

BE (values) – This is all about your character as a leader 
and is foundational to your ability to lead. It gives you the 
courage to do what is right regardless of the 
circumstances or the consequences. As part of BE, you 
should be aware of your personal core values as well as 
your organization’s values. For the Army, their values 
are:

Loyalty
Duty
Respect
Selfless Service
Honor
Integrity
Personal Courage

KNOW (skills) – This is about the knowledge and skill sets 
you need to be a competent as a leader and cover four 
areas:

Interpersonal skills
Conceptual skills
Technical skills
Tactical skills

DO (actions) – Leaders act. They bring together 
everything they are, everything they believe, and 
everything they know how to do to provide purpose, 
direction, and motivation. This involves the following 
three leader actions:

Planning / Preparing
Executing
Assessing

The Three Leadership Styles:    Three Types of Leaders:
Directing      Autocratic
Participative      Democratic
Delegating      Laissez-faire

Fall  IN
Parade  REST
Squad  ATTENTION
Right  FACE
Left  FACE
Left Step  MARCH
Squad  HALT 
2 Steps Forward MARCH
Right Step MARCH
Squad  HALT
About  FACE
Left  FACE
Left  FACE
Dress Right DRESS

(Check Alignment)
Ready  FRONT
Right  FACE
Forward  MARCH
Change Step MARCH
Column Right MARCH
Rear  MARCH

Left Flank  MARCH
Right Flank  MARCH
Rear  MARCH
Column Right MARCH
Right Flank  MARCH
Squad  HALT
Forward  MARCH
Left Flank  MARCH
Column Right MARCH
Right Flank  MARCH
Left Flank  MARCH
Rear  MARCH
Rear  MARCH
Half Step  MARCH
Forward  MARCH
Right Flank  MARCH
Left Flank  MARCH
Column Right MARCH
Squad  HALT
Left  FACE
Fall   OUT

March a Squad:
All the BOLD UNDERLINED COMMANDS are required to be signed off.

SMART Goals
Specific:
___________________________________________________________
Measurable:
___________________________________________________________
Attainable:
___________________________________________________________
Results:
___________________________________________________________
Time Frame:
___________________________________________________________

FOR ADDITIONAL 
RESOURCES, VISIT 

THE NEWSOME 
JROTC WEBSITE!

nhsjrotc.com
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